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Plan summary

Goals Targets Challenge of practice

This table will be automatically populated  
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Page 9 of 12



Page 10 of 12

Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: To increase student achievement in literacy with a focus on writing R-7 and reading for the 2020 R-2 cohort.
	2019: 201910 high reading achievers also high writing achievers15 Year 1 students achieve SEA in Reading at data collection time
	2020: 202010 high reading achievers also high writing achievers14 Year 2 students achieve SEA in Reading at data collection time
	Goal 2: To increase student achievement in Numeracy with a focus on problem solving skills
	2019_2: 2019Yr 3-7 - 45% in higher bands for Numeracy (NAPLaN/PAT)
	2020_2: 2020Yr 3-7 - 50% in higher bands for Numeracy (NAPLaN/PAT)
	2021_2: 2021Yr 3-7 - 55% in higher bands for Numeracy (NAPLaN/PAT)
	Goal 3: Students will demonstrate higher levels of resilience in Engagement and Wellbeing Survey
	2021_3: 2021Aspirational targets to be set on review of 2019 and 2020
	Vision statement: We are working together to inspire independent life-long learners who have strong skills and positive memories of their time here.
	Challenge 1: If we strengthen our capacity to teach writing (Brightpath) and reading (Synthetic phonics) using expertise and research based high impact teaching strategies, then we will increase our student literacy achievement.
	Challenge 2: If we learn more about how the Numeracy Learning Progressions teach problem solving skills related to real life and use this to incorporate in our Maths learning, math scores will improve.
	Challenge 3: If we develop and embed a whole school 'Learning Agreement' based upon high impact teaching strategies, students will show increased resilience in their learning.
	ResourcesRow2_2: PD timeStaff meeting timeLiteracy/Numeracy First funding $4,950Better Schools $5,393
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: $8,000 T&D + Literacy Budget allocation
	Success criteria: Students are writing longer, more complex stories.Students are motivated by writing tasks.Students are reading confidently using a range of word attack strategies
	ActionsRow1_4: Within newly formed PLT, engage in Learning Design and Moderation activities.
	Timeline4Goal2: T1-42020
	ResourcesRow1_4: Staff meeting timePLT meeting timeBest advice papersLiteracy and Numeracy guidebooks
	ActionsRow2_4: 
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: Use student voice as feedback of teaching and learning
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: $8,000 T&D + Numeracy budget allocation
	SuccessCriteria2: Students tackle problem solving tasks using a range of strategies including collaboration, varied questioning and reasoning skills.Students are more confident about problem solving tasks
	ActionsRow1_6: Use timely feedback and other formative assessment strategies to assist students
	TimelineRow1_4: T1-42020 
	Roles and responsibilitiesRow1_6: Staff will use high impact teaching/learning strategies related to formative assessment and feedback to support students  (in line with our 'Learning Agreement').Students will use feedback to assist with personal goal setting
	ResourcesRow1_6: Staff meetingClass time
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: Portion of $8,000 T&D budget
	Success criteria_2: Students understand that errors are a part of learning.  They accept that powerful learning is challenging and persist when a task is difficult.  Students are aware of why they are doing tasks and understand how to be successful.They use and expect feedback to assist them to set their next learning goals.
	Approved by school leader: Name
	undefined_44: Date
	Approved by education director: Name
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Review our school's Numeracy Agreement and respond to findings
	Timeline1Goal2: T12020
	Roles and responsibilitiesRow1_3: Leader will provide staff meeting T&D time to review our Numeracy Agreement.Staff will adhere to plan or discuss potential changes.Staff will access appropriate JIT sessions
	ResourcesRow1_3: Staff meeting timePD meeting agenda
	ActionsRow2_3: Investigate  the AC Numeracy Learning Progressions and implement
	Timeline2Goal2: T12020
	Roles and responsibilitiesRow2_3: Leader will ensure all staff access Numeracy Learning progressions and plan for appropriate school based planningContinued use of 'Too Smart'/'QuickSmart' tools for intervention
	ResourcesRow2_3: Staff meeting timePD timeAC Numeracy ProgressionsNumeracy guidebooksJIT sessionsLiteracy/Numeracy First funding $4,950Better Schools   $5,393
	Timeline3Goal2: T1-42020
	Roles and responsibilitiesRow3_3: Leader will work with staff to use feedback in a way which incorporates Student Voice data in their personal reflections and classroom planning.Students will reflect on their learning and provide feedback to staff.
	undefined_43: PD timeStaff meeting time
	ActionsRow1: Access learning opportunities and implement strategies related to the teaching of writing (Brightpath T&D)
	TimelineRow1: 2020(continued from 2019)
	Roles and responsibilitiesRow1: Leader to resource continued 'Brightpath' T&D  Staff to attend and implement as appropriate in collaboration and with the support of Partnership PLT.Staff to review Scope and Sequence for text type focusStudents commit to writing priority through SRCParents commit to writing with expectations that students write lunch orders etcPLT leaders will commit to including Intellectual Stretch in Writing to T&D
	ResourcesRow1: Relevant curriculum materialsEngaging, varied implements and consumables for students to use (including IT)Typing tutor softwareVisiting authors/Language events (where possible)ESR reportLiteracy/Numeracy GuidebooksAC Learning Progressions'Brightpath' training and required staff release
	ActionsRow2: Reflect on their own practice and continue to research staff impact on learning using agreed high impact teaching/learning strategies.
	TimelineRow2: T1-42020
	Roles and responsibilitiesRow2: Leader to support staff through PD goal settingImplementation of whole school 'Learning Agreement'
	ResourcesRow2: Literacy and Numeracy First Funding $4,950
	ActionsRow3: Review our school's Literacy Agreement and respond to the findings.
	TimelineRow3: T1-4
	Roles and responsibilitiesRow3: Leader will facilitate review of and provide regular reference to Literacy Agreement through staff meeting PD timeStaff will embed and discuss potential changes.
	ResourcesRow3: Staff meeting timePD meeting agenda
	ActionsRow1_5: Continue to develop our whole school 'Learning Agreement' document that incorporates our beliefs about Growth Mindset, Learning Pit, learning challenge, resilience, Formative Assessment and Feedback and Solo's Taxonomy and which supports other areas of curriculum such as STEM.
	TimelineRow1_3: T1-42020
	ActionsRow2_5: Teach students the explicit skills/thinking of resilient learners
	TimelineRow2_3: T1-42020
	TimelineRow3_3: T1-42020
	Roles and responsibilitiesRow3_5: All staff will use Learning Intentions and Success Criteria in their work with students, including at times when we are showcasing student work and achievement. (in line with our 'Learning Agreement'.Students will expect to know the intention of their learning and use the success criteria to self assess and goal set.
	undefined_6: Macclesfield Primary
	ActionsRow3_4: Embed the use of Learning Intentions and Success criteria in our work
	ActionRow3_4: 
	ResourcesRow1_2: Purchase of SPELD and other decodeable reading resources that support a Synthetic phonic approaches to teaching reading/literacySSO timeJIT Sessions
	Roles and responsibilitiesRow1_2: Leader will work with parents to develop understanding of how student reading assessment is done and how students move through the Reading levelsUsing data, teachers will identify students to be targeted for reading Intervention at this level.Teacher will outline programmes for SSO implementation and review progressSSO will implement programmeStaff will access appropriate JIT sessionsParents support reading programmeStudents commit to expectation to manage reading materials for Home Reading programmes
	TimelineRow1_2: T1-4from 2019
	ActionsRow1_2: Plan a targeted approach to synthetic phonics for our identified Year 1/2 students 
	ActionsRow2_2: Use student voice as feedback of effectiveness of teaching and learning programs
	TimelineRow2_2: 2019and ongoing
	ResourcesRow3_4: Class timeAssembliesNewslettersFacebookClassdojo
	ResourcesRow2_5: Class time
	ResourcesRow1_5: Staff meeting timeGoverning Council Meeting timeNewsletter/Online informationTime provided to showcase learning eg. Assembly
	Roles and responsibilitiesRow1_5: Leader will facilitate the development of this document, collaborating closely with staff students and parents (ESR)Staff will participate in organised (requested) follow-up T&D related to Solo's TaxonomyAgreement will identify areas where high impact teaching/learning strategies are evident in school practice.
	Roles and responsibilitiesRow2_5: As learners also, all staff will demonstrate the skills and thinking used by resilient learners and teach children to do the sameParents will support 'language of resilience' with their childrenStudents will commit to using the 'thinking' of resilient learners
	ActionsRow3_2: 
	Roles and responsibilitiesRow2_2: Leader will work with staff to use feedback in a way which incorporates Student Voice data in their personal reflections and classroom planning.Students will reflect on their learning and provide feedback to staff.
	Roles and responsibilitiesRow1_4: All staff to discuss and share (school and PLT level) with a view to improving their own classroom practiceLeaders of PLT schools to facilitate T&D time and resources that reflect identified focus of teachers related to Intellectual Stretch. 
	2019_3: 201972% indicate positive levels of resilience in Engagement Survey
	2020_3: 202082% indicate positive levels of resilience in Engagement Survey
	2021: 202115 high reading achievers also high writing achievers14 Year 3 students achieve SEA in Reading at data collection time


